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BackgroundBackground (limitations of resources)(limitations of resources)

ObjectiveObjective (to be optimal (to be optimal �������� what should be done?, what should be done?, ……, , 

and how to learn for continuous improvement?and how to learn for continuous improvement?))

ApproachApproach (how will be the art of practice in (how will be the art of practice in 

managing autonomous university?)managing autonomous university?)

Three main points need new Three main points need new 

arrangementsarrangements (Human Resources, Financial (Human Resources, Financial 

Resources,  Retirement Security)Resources,  Retirement Security)

A simple sentence to remember:  A simple sentence to remember:  UGM wants to UGM wants to 

raise a pile)raise a pile)

Sharing: experience learnt in UGMSharing: experience learnt in UGM
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Optimal use of 
resources ( R )

Optimal use of Optimal use of 

resources ( R )resources ( R )

INPUTINPUTINPUT PROCESSPROCESSPROCESS OUTPUT OUTPUT OUTPUT 

AUTONOMY AUTONOMY ��������

Learning Learning 

processprocess

STRATEGY

HR

FACILITY

FINANCE

Etc, …,…

i1 = comprehensive

i2 = integrated

i3 = effective

i4 = efficient

i5 = adjustable

i6 = acceptable

i7 = workable

i8 = productive

i9= sustainable

OUTCOMEOUTCOME

PhPh

FF TT

HRHRPhysical R

Financial R Time R

Information RII

? ?

Objective (optimal use of resources Objective (optimal use of resources �������� need global need global 
knowledge + local wisdom for appropriate management)knowledge + local wisdom for appropriate management)
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PLANNING AT UGMPLANNING AT UGM

Innovation

Strategic Plan
Buttom-Up

Global Networking

INT’L VALUABLE 
EXPERIENCE

Innovation Programs 

(intersection of 4 
orientations)

MULTI 
OBJECTIVES
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AutonomyAutonomy

EvaluationEvaluation

AccreditationAccreditation

AccountabilityAccountability

SS--QQ

How to arrange the art of practice of 
University Autonomy?



6

UNIVERSITY GOVERNANCE UNIVERSITY GOVERNANCE 
�������� accountability to stakeholdersaccountability to stakeholders

Board of TrusteesBoard of Trustees

The Board of AuditorsThe Board of Auditors

The Academic SenateThe Academic Senate

Professor CouncilProfessor Council

University ExecutiveUniversity Executive

Faculties, Centers, Clusters, other unitsFaculties, Centers, Clusters, other units

Balanced Relationships between the center Balanced Relationships between the center 

and other unitsand other units

Administrative BureausAdministrative Bureaus
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HUMAN RESOURCESHUMAN RESOURCES

Academic Staff PlanningAcademic Staff Planning

NonNon--Academic Staff PlanningAcademic Staff Planning

Staff RecruitmentStaff Recruitment

Reward SystemReward System

Job FlexibilityJob Flexibility

PerformancePerformance--Based RemunerationBased Remuneration

Other ActivitiesOther Activities

Working EnvironmentWorking Environment

Staff Appraisal SystemStaff Appraisal System
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Government

Community

Productive Sectors ( through 
cooperation) ���� Industry

FINANCIAL SUPPORT
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HE I (Higher Education Institutions)

Productive 
sectors

Support units and regulation for HEI, created by 
Central Government ���� competition for grants

DGHE as DGHE as FasilitatorFasilitator
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relevance

academic 
atmosphere

innovation

sustainability
accountability

efficiency

partnership

entrepreneurship

international linkage

UGMUGM, wants to  raise  a  pile, wants to  raise  a  pile
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22

33

44
66

77

55

99

88

world 
access

national 
trend setter

towards 
optimum 
(in what?)

OPTIMUM in 9 (nine) OPTIMUM in 9 (nine) 
KEYWORDSKEYWORDS
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UGM choice ���� Become World Class with 
its specific Identity of Pro-people ����

rooted in The Indonesia Socio-culture

Good University Governance Academic Research Community Services

Human Capital Information Capital Organization Capital

Conducting Research Based Learning and Community Services

Physical Capital

Autonomous University

Transfering 
Fixed Asset

Preparing University
Human Resources

System Management

Financial Report
Compliance to Accounting
Standard for Autonomus

University

Improving
Research Based 

Learning

International Recognition
And Accreditation in 

Education and
Services

Improvement of 
International 
Cooperation
Networking

Improve the Development
Capacity in Cooperation

And
Business Units

Good Governance
System

Management

Optimal Use of ResourcesIncrease revenue through win-win 
approach among U-C-G-I

Intensify University Role
In National Development

With Socio-culture Approach
And Bring The Local 

Community Competitiveness
To Global

Processes �
to fulfill the chosen 

performance indicators
of Good U Governance

Processes for the development 
through synergizing Academic, 

Research 
and 

Community Services

Re-wiring mutual-interest partners in global scale
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Shifting Paradigm for creating Synergy 
between Education and Research

• shift the paradigm of teaching to learning
• enrich the learning materials with scientific 

research results and optimal method in learning 
(e.g. STAR approach) � (STAR = Student Teacher 
Aesthetic Role-sharing)_

• research based learning
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Inno01. Student Community Service

• Compulsory 3 credit semester for students

• Compulsory for lecturers

• Group works in the community

• Develop thematic empowering activity

• Synergize community service with research 
together with education
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Inno02 � autonomy in method of 
learning � Sinno� Businno

Three in one � 1. Study (expedition), 2. small 
business research and 3. community service

• example � started 2003: an economic 
development in a District in East Province of 
Indonesia

• several groups � each group of students focused 
on different topics:
– Tourism, small businesses, forestry, fishery, 

mining, …,  etc.
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Recommendation� new orientation in programs (the specific recommendation 

is open ended solution, the choice will depend on local condition and local wisdom)�

optimize the use of Limited Resources (LR)

University
Teaching Research

Industry

Skilled
workforce

Problems

Solutions

General education,
continuing education

Problem-based approach

C � Learning society, 
dedicated to the interest 
and prosperity of people 
� INDUSTRY

STAR approach �
more and more 
implemented
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Thank youThank you

UGM is a learning organization UGM is a learning organization �������� to learn the art of practice of to learn the art of practice of 

University Autonomy University Autonomy ( UA )( UA ) in global partnership, global in global partnership, global 

knowledge and reinventing it in local context through local wisdknowledge and reinventing it in local context through local wisdomom

Steering UA direction in 

global synergy


