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Expectations fromulociety

Research, teaching, knowledge transfer, life long

learning, economic development and citizenship
training.

Proactive and entrepreneurial, responsive to the
short term needs of the economy, the state and their
main stakeholders and continue to be the critical

conscience of society, guiding reflection and policy
making.



Further Expectatians.

BUT financial support from the public purse is
diminishing. ——p Develop funding strategies and
sustainable revenues ——» Diversify funding sources
and improve leadership and institutional governance.

Should be autonomous, accountable to the state and
the public at large, well governed, managed and led
Should not only adapt to the fast changing
environment but lead the change.



Titulo

Leadership refers to the ability of the Rector, Deans or
Heads to conduct the Institution and fulfil their duty.

Governance is the organization control and distribution of
responsibility, power and authority for the purpose of
decision making and action taking. Governance sets the

parameters for management . |

Shared/Decentralised or Centralised /Top Down .



Shared/Descentralised versus Top Down/Centralised

Shared governance: Power
shared more or less equally
among a high number of large
bodies.

Centralised : Typically 2 decision
levels in the organisation: the
Board, with the participation of
representatives of the
stakeholders, with power for policy
decision and to appoint/dismiss
the rector. The Rector with
decision power to implement the
plan accorded with the Board .



Shared/Descentralised versus Top Down/Centralised

Shared governance: Still in
many European universities the
decision making bodies are
very numerous and have
unclear and often overlapping
competences.

Does not allow implementation
of significant changes.

Centralised : Centralises
decision power on the rector
and her/his team. It leaves to
the rector the responsibility of
finding the needed synergies,
by establishing adequate
participatory mechanisms and
counts on personal and

leadership qualities to
guarantee the needed
mobilization within the

Institution.



Organisation apg gulture

Decision making in any given university depends not only on its
different consultation and decision bodies, but on its
organisational structure

The more usual model continues to be the one with Faculties
and departments, a variation of this one is a flatter type only with
schools or departments.

The matrix type model responds to an organisation by areas of
the mission: typically research, teaching and learning and
cooperation. The three areas have a decision making structure
and supposes (needs!!) coordination at some intermediate level.



University of Ayero.

University of Aveiro, created 35 years ago, is located
between two of the most prestigious Portuguese
universities, the eight hundred years old Coimbra
University about 50 kilometres to the south of Aveiro
and the University of Porto towards the North, at about
100 kilometres. Hence, even with an expanding system
as we had 30 years ago, the situation was not very
promising.



Titulo
University of Aveiro.

Involvement of external partners from the beguinning
Emphatic and clear bet on research

*Relate to the industrial roots

*Establish the position

Complementarity



Governing Bodigso

Board consists of 19 members, with teaching and research staff,
student and external stakeholder representation.

Rector is the senior authority within the University, is appointed by the
Board, in secret ballot and by majority vote and can be dismissed on a
two-thirds majority. S/he may be an academic/researcher from within or

outside the institution, from Portugal or from abroad

Management Council  consists of 5 members maximum, including the
rector that chairs, one vice-rector and the head of the administration. It
Is charged with administrative and financial management, management
of human resources and of the property portfolio.




Governing Bodigso

Board elect its chair from the external stakeholders,
organise the selection of the rector, approve strategic and
budget plans, set fee levels, approve consolidated financial
reports, approve property transactions. The chair convenes
and presides; s/he does not represent the institution
publicly. The board normally meets four times a year; it may
Invite non-voting members. The rector takes part on the
meetings without voting power.



Governing Bodigso

Rector The powers of the rector consist in: presenting to the board a
draft medium-term strategic plan, draft scientific and pedagogic policies,
for budget and fee levels, for property transactions, and for the creation
and closure of organic entities. In addition, the rector/president
approves the creation and closure of degree programmes; allocates
student numbers from the global figure specified by the ministry; takes
full responsibility for human resource and financial management and for
QA; awards honorary degrees and titles; guarantees the good
functioning of the institution.



Organisation Titulo

We had to respond very rapidly to challenges and changes in the
opportunities available, hence the adoption of a flat-type
organisation, with departments only, an interdisciplinary
approach and a strongly coordinated matrix type mode .

The department is responsible for the development of a given
area of knowledge and for the management of the resources
needed to fulfil the three pillar mission: Research, Education and
Cooperation with Society



Departments Titulo

[Engineering]
Electronics and Telecommunications [Education]

Environment and Planning Sciences of Education
Ceramics and Glass Engineering Didactics and Educational
Mechanical Engineering Technology
Civil Engineering
_ [Others]
[Science] Languages and Cultures
C_hemlstry Media and Arts
Biology Social and Political Sciences
Physics | Health Sciences
Mathematics Economics, Management and

Earth Sciences Industrial Engineering



Interdisciplinarityulo

All the research/degree programmes are owned by the university (and
not by a single department) and must involve several departments in its
implementation. That rule is strictly obeyed in the case of first cycle
degree programmes, not so apparent for the 2nd cycle and not obeyed
generally in the case of PhDs, where an apprenticeship model is still very

much the option. This is undergoing profound changes at the moment
with the implementation of a doctoral school.



Matrix organisation: Teaching and Learning
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Coordination:
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Titulo
Strong Coordination

Participation on decision making and coordination of
functions Is achieved trough two committees: The
scientific and pedagogical council both chaired by the
rector, or a vice rector on the rector’'s behalf. Decision
power lies with the rector.

The rector appoints Deans or Heads of Departments,
which are nominated by a search committee reporting to
the Rector



Participatory Meglbanisms

Scientific Council : Advises the rector on issues related to
scientific and academic matters, to the degree portfolio and its
management, to research policy and its management and on
Quality Assurance. Membership is by election; eligibility is limited

to faculty and researchers.

Pedagogical Council in which staff and students are equally
represented. The remit of the pedagogic committee includes the
assessment of teacher performance, at institutional and individual
levels.



Participatory Mé&tanisms

Management Council: consists of 5 members maximum, including
the rector that chairs, one vice-rector and the head of the
administration. It is charged with administrative and financial
management, management of human resources and of the property
portfolio.

There is a standing invitation extended to all the deans to take
part on the meetings of this committee. Right of vo te belongs to
the Rector, one Vice-Rector and the Administrator.






